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The results have been and continue to be that IAIS deliberations are discussions between 
industry stakeholders and regulators with little or no consumer stakeholder involvement.  
Industry stakeholders utilize funds provided by consumers (from premiums for insurance 
products) to finance the compensation and travel expense of their representatives.  Consumer 
stakeholders have no comparable funding mechanism and, consequently, are unable to 
participate as do the industry stakeholders. 

 
There should be no question that IAIS members and IAIS decision making would benefit 

from substantial consumer stakeholder participation.  Consumer stakeholders bring a different 
and needed perspective to regulators.  The current process allows industry stakeholders to create 
personal relationships with IAIS decision makers and provides opportunities for informal 
communications in addition to participation in formal procedures.  The absence of consumer 
stakeholder participation inevitably leads to decisions that are biased towards industry and 
against consumers. 

 
The IAIS decision to eliminate observer fees and observer status opened certain 

information, previously available only to observers, to the public.  But that action did not address 
the lack of a funding mechanism for consumer stakeholders to participate in the IAIS.  
Consequently, there has been less consumer stakeholder involvement in 2015 forward than in 
2014 when there were consumer observers.  Compounding the problem, the IAIS has not sought 
out consumer stakeholder participation by, for example, recruiting and including consumer 
stakeholder representatives on panels at IAIS meetings.  The panels during the January 19 
resolution stakeholder meeting were the latest example of industry stakeholder participants only. 

 
We ask that the IAIS address the fundamental problem of inadequate consumer 

stakeholder participation by creating a formal consumer participation program at the IAIS.  
Ideally, the IAIS would fund an independent Office of the International Insurance Consumer 
Advocate which would have paid staff and related resources for consumer stakeholder 
participation similar to that of industry stakeholders.  Such a consumer stakeholder institution 
would enable consumer stakeholders to develop and/or access relevant technical expertise and 
institutional engagement for effective consumer representation.   

 
We realize that the creation of a funded international consumer advocacy institution 

requires extensive discussion and time to consider.  But the IAIS can take steps now to improve 
consumer stakeholder participation in parallel with longer-term consumer participation 
institutional building.  These short-term steps, which can and should be implemented for 
consumer participation in 2016, are: 
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